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	Why You Need Workforce Planning?
	http://www.workforce.com/section/00/feature/23/35/44/index.html 

By John Sullivan

	Workforce planning lets HR manage talent shortages and surpluses. By understanding business cycles and tending to "talent pipelines" and current talent inventories - HR can act - instead of just react. 


	Optimizing Organizational Performance Workforce and Succession Planning
	http://www.opm.gov/hr/employ/products/workforce/workforce.asp

	Public sector organizations find themselves in a time in which the demand for services has increased, the expectation for quality service is high, and the accountability for results is exceptional. Agencies must be results-driven, citizen-centered, and market-based. In an effort to improve and enhance organizational effectiveness and to drive Federal agencies toward becoming high performing organizations, OPM has worked successfully with agencies in developing a workforce and succession planning process, at a local and national level. 



	Workforce Planning: The Key To True Staff Forecasting And Strategic Staffing
	http://www.shrm.org/hrresources/whitepapers_published/CMS_013732.asp 

By Jeremy Eskenazi, SPHR, and Maureen Henson, SPHR

	If professionals in the human resource profession could predict what positions, roles, functions and skills would be needed by organizations in the future, could they be more successful? The answer is absolutely. 



	Home Depot’s New HR Leader Faces Tall Order
	http://www.workforce.com/archive/article/24/76/58.php?ht=

	Home Depot’s new human resources chief, Tim Crow, will have to hit the ground running to tackle two of the most pressing issues facing the building supply retailer: meeting an aggressive recruitment target of 15,000 hires and overcoming gaps in customer service.



	More Companies Turn to Workforce Planning to Boost Productivity and Efficiency
	http://www.whatralphknows.com/2006/10/more_companies_turn_to_workforce_planning_to_boost_productivity_and_efficiency.html

	An aging workforce and an emerging "baby boom" retirement wave are driving more companies toward "strategic workforce planning," The Conference Board reports today in a new study.




