13

Assessing Your Current
Strategic Staffing/
Workforce Planning
Process

C HAPTER

The diagnostic represented in Table 13-1 allows you to assess the extent
to which your strategic staffing/workforce planning process “‘stacks up”’
against the concepts described in this book. It may also identify opportuni-
ties for you to improve the effectiveness of your process. For your conven-
ience, a copy of this form is included among the files that you can
download from the web site.

Here is how the assessment tool should be applied:

* Read through all the suggested steps/components in the first col-
umn of the form. Make sure that you understand each concept as
it is described in this book. If you find a component that you do not
understand, go back and read that section of the book before pro-
ceeding.

* For each step of the process (i.e., each row of the form), document
your current practice. What is it that your organization does? To
what extent is that consistent with what is being suggested? Does
your process include each component that is listed? If you complete
that step, do you do it in the way that is suggested?

» Assess whether your current practices (as you have just described
and documented them) are adequate, and indicate the result of that
assessment in the third column. Are your current practices meeting
your needs? If they are not, why is that? Is something missing? Does
something need to be done a different way?

* If you check no in column three of any row, document any opportu-
nities for improvement in column four. Be as specific as you can
about what should be done to improve your process—don’t just re-
state the problem. Finally, review the notes that you have made in
the fourth column and create a work plan that you can use to imple-
ment the changes you have identified.
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