FREQUENTLY ASKED QUESTIONS

REDUCTIONS IN FORCE

Definitions:
Reduction-In-Force (RIF) – The separation from the job or reduction in time status (furlough) of one or more employees, due to reorganization or budget shortfalls.
Competitive Area – Any organizational, budgetary, or geographic portion of an agency, within which jobs are to be affected by the RIF.

Competitive Job – The jobs within the competitive area, to be affected by the RIF.

Classified employee - An employee who was in the classified service as of June 30, 1996, and who has remained in a classified position without a break in service since that date.”

Q: I have been notified that I will be separated due to a RIF.  What are my rights?

A: Employees in the classified service must be notified of their separation due to RIF at least 30 calendar days prior to the effective date of the action.  The agency must file a RIF plan with the Commissioner of the State Personnel Administration, who will review the plan and determine whether it meets all requirements.

Q: I received the notice, what should I do now?

A: First and foremost, employees should continue to do their jobs as long as they remain employed.  Employees may go through a number of feelings and emotions when faced with separation.  These include, in no particular order: anger, disbelief, fear, depression, and finally, acceptance.  The sooner employees can get to the point of acceptance, the better it will be.  At the point of acceptance, employees will earnestly seek other employment.  Those who reach acceptance and start that search sooner will be ahead of those who spend time in the other phases and delay beginning their job search.

Q: I am a classified employee. Can I appeal this action?

A: A RIF is the result of a business decision.  Decisions based on business reasons are allowed, even if they affect classified employees.  The only grounds for appeal of a RIF are the agency violated the State Personnel Board Rules governing RIF’s or the RIF, as implemented, deviates from the RIF Plan approved by the Commissioner of the State Personnel Administration.

Q. How will this affect my retirement?

A: As long as contributions to the Employees Retirement System (ERS) are not withdrawn, if the employee returns to state service, their contributions will pick up where they left off.  This will happen for vested employees (10 years of ERS membership) at any time they return.  For non-vested employees, they must return within 4 years.  If they return after 4 years, they will have to work a full year before getting that credit back.  For clarification or additional information, contact the ERS at 404-350-6300.

Q: Are there any other rights I should be aware of? 

A: Employees, classified or unclassified, separated due to RIF’s can immediately have their sick leave restored for use and continue accumulating annual leave at the pre-RIF rate, if they return to state employment within 12 months of separation.

Q: Where can I find information about the Rules on RIF’s?

A: The RIF process is outlined in State Personnel Board Rule 24.  It can be accessed at http://rules.sos.state.ga.us/docs/478/1/24.pdf

To speak with someone about the RIF process, contact Frank Heiny at 404-656-2702. If you have questions regarding benefit issues contact Marion Fedrick at 404-657-3408.
