7 Best Practices in Workforce Planning

Systematic approach
Organized, well thought out process, conducted with the end in mind. Consider your organization’s mission, vision, goals or objectives.
Workforce planning means having the right people in the right place to help the organization achieve its mission and objectives
Focused on future 
Identify solutions for the acquisition, development and retention of a productive, committed and readied workforce
Aligned to organization’s strategic plans (in other words, explicitly link HR strategies to critical gaps, link the impact of gaps on achievement of strategic goals):
Look at the trends, 

Identify your critical positions,

Identify the gaps (link the gaps to the critical positions), 

Determine how the gaps impact your organizational objectives,

Identify solutions (strategies).

Collaborative effort (Workforce Planning is more than an HR function)
Have all the right people at the planning table, for example:
Senior Leadership, Training personnel, Budget Officer, Strategic Planner, and Line Managers 
Living Progression; not an event (responsive, not reactive)
Be flexible, if a program or strategy is not effective - do not continue to throw "good money" after "bad." Return to the planning table (with the right people) and identify a different solution. Consider what works best for your agency (e.g., consider initiatives, projects, industry trends, etc.) …You may find what worked in another situation may not work here… don’t get discouraged, take the time to revamp and start over if you have to, you will realize that doing so will save the organization money in the long run.
Targeted for success 
Identify the critical few (positions, gaps, strategies) and focus on getting the greatest return on investment (ROI)
Measurable outcomes
Set realistic expectations. Measure whether implemented processes or HR strategies

        have made a difference to your organization 

Use a balance scorecard process

Look at people, the business, and mission and objectives, your customers

