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Telework is a management option that allows eligible employees to work at home or other remote locations for a selected time period.  Telework offers a more productive working environment with fewer distractions that may result in better job performance, increases in job satisfaction and employee morale, and reduced absenteeism and sick leave usage.  Telework options also help retain valued employees and recruit quality applicants while “Improving the Quality of Life for All Georgians.”
Everyone May Benefit!

	Employer


	Employee
	Community

	· Increased Productivity

· Competitive Recruitment Advantage

· Helps Retain Employees

· Improved Employee Morale

· Decreased Staff Turnover

· Promotes Compliance with Americans with Disabilities Act (ADA)
	· Improved Work Environment with Fewer Distractions

· Increased Job Satisfaction

· Decreased Stress

· Increased Flexibility

· Decreased Costs Associated with Work and Travel

· Increased Safety in Home and Community


	· Decreased Air Pollution

· Decreased Gas Consumption

· Decreased Rush Hour Traffic

· Less Dependence on Foreign Oil

· Increased Potential for Economic Development
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Contact your Agency Telework Coordinator or your Personnel Office to see if Telework is an option for you.

	Your Personal Cost Saving$ Potential



	The cost to operate an Intermediate sized car is approximately 46.9 cents per mile (includes insurance, registration, taxes, fuel, etc.).

Daily round trip of 40 miles x 46.9 cents =  $18.76 per day
Teleworking one day could save you $18.76

 5 days = $ 93.80  (one week)

4 weeks  = $375.20 (one month)




So what’s the cost of your commute?

	Size
	Cost to Operate per Mile 

(In Cents)
	Cylinders 
	Average MPG

	Subcompact
	32.2
	4
	32

	Compact Car
	42.3
	4
	23

	Intermediate Car
	46.9
	6
	20

	Full-Size Car
	51.1
	6
	19

	Compact Pickup
	40.2
	4
	18

	Full-Size Pickup
	47.7
	8
	13

	Compact SUV
	45.6
	4
	15

	Intermediate SUV
	51.4
	6
	15

	Full-Size SUV
	52.9
	8
	13

	Mini-Van
	50.7
	6
	17

	Full-Size Van
	52.0
	6
	13


Source:  Federal Highway Administration estimates, U.S. Department of Transportation, based on the 2001 editions of The Complete Car Cost Guide and Complete Small Truck Guide and Automotive News.

Telework 2002 Pilot Results
Four agencies participated in the 2002 pilot study:

· Georgia Department of Community Health

· Georgia Department of Human Resources

· Georgia Environmental Facilities Authority

· Georgia Merit System

	Based on the data reported, the projected average annual impact of

ONE employee teleworking 30 days per year could result in

Driving 1,780 fewer miles

Commuting 52 fewer hours

Placing 1,527 fewer pounds of pollutants in the air
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Survey Results

Employees participating in the 2002 State of Georgia Telework study were surveyed at the beginning and end of the pilot to gather their perceptions about telework and its effects on them and their organizations.  The surveys included questions on job performance, job satisfaction, recruitment, retention, materials and equipment needs, and quality of life.  A survey was tailored to each audience:

· Teleworker

· Telemanager (supervisor of the Teleworker)

· Coworker (employee who may be directly impacted while teleworker is working at alternate site)
A sample of questions and the percentage of responses from each group show in the following tables.

Teleworkers’ Responses

What did Teleworkers say about their experience?

96% want to continue teleworking!
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Individual Teleworkers’ Comments
“I am much happier without the long commute and I can accomplish much more.  The hours I used to spend in traffic, I can spend on my work.”

“I was able to bring my materials home and work without the office interruptions, stress of traffic, and be more productive.  I was able to see an immediate increase in my daily productivity.”

“It shows that management is really concerned about your work life balance and productivity.”

	Teleworker
	Before
	After

	Has your teleworking experience been more or less successful than you anticipated?


	N/A
	Much more successful  15%

More successful  33%

About what I expected  42%

Less successful  6%

Much less successful  0%

No response  3%

	Do you supervise anyone?
	Yes  14%

No  71%

No Response 17%
	22%

75%

3%

	Teleworking allows people the flexibility to work during their most productive hours
	Agree 92%
	92%

	My telemanager is supportive of telework.
	Agree 71%
	84%

	Teleworking will improve employee satisfaction within my organization
	Agree 82%
	89%



	Teleworking will improve my organization’s ability to recruit competent staff
	Agree 77%
	Agree 81%

	Teleworking will improve my organization’s ability to retain competent staff
	Agree 73%
	Agree 89%

	I was able to access files stored on computer at the central office on telework days.
	N/A
	Yes 42%

No  47%

No response 11%

	Please indicate which equipment you used at home on teleworking days.

Computer

Software used at central office

Second telephone line

Call waiting

Voice mail

Answering machine

Printer

Fax machine

Other
	N/A
	94%

72%

44%

31%

56%

39%

86%

53%

14%

	Choose the response that best describes your level of productivity.
	Excellent     34%

Very good     51%

Good    7%

Fair      2%

Poor     1%

No response     5%


	50%

42%

3%

0%

0%

5%


	Telemanager

	Agree Before
	Agree After

	Teleworkers are not around when I need them.
	N/A
	0%

	Having employees work from an alternate location will be troublesome for me.
	17%
	0%

	When working away from the central office, my staff will be able to concentrate more on work.
	59%
	72%

	Handling confidential information is problematic when people telework
	11%
	14%

	It is difficult for teleworkers to supervise other people.
	17%
	14%



	My employees decide how to complete the projects I assign.
	58%
	71%

	Teleworking will improve employee satisfaction within my organization.
	74%
	93%

	It is more difficult to measure the productivity of teleworkers when they are not in the office than when they are.
	N/A
	14%

	Teleworking enhances the job satisfaction of the teleworkers I supervise.
	N/A
	79%

	Describe your teleworker’s level of productivity.
	N/A
	Excellent 57%

V. Good 43%

	It takes a lot of my time to supervise a teleworker.
	N/A
	0%

	Overall, the advantages of telework outweigh the disadvantages.
	N/A
	79%

	Given the opportunity, I would telework.
	78%
	71%




Individual Telemanagers’ Comments

When asked, “What do you feel were the most successful aspects of teleworking?”

· “Increased productivity and a willingness to take on additional assignments.”

· “Trust between the worker and manager.”

· “Staff is happier, improved morale.”

· “It wasn’t much trouble.  My team members like it, and they want more.”

	Coworker


	Agree Before
	Agree After

	I anticipate having to schedule, plan or organize my work differently because coworkers telework.
	19%
	13%

	I believe that teleworking will have a positive impact on the work group as a whole.
	61%
	63%

	I believe that teleworking is good for the organization.
	74%
	63 %

	I anticipate difficulties with communication on days when coworkers telework.
	12%
	13%

	Given the opportunity, I would telework.


	74%
	88%


Contact your Agency Telework Coordinator or Personnel Office to see if Telework is an option for you.

Send your comments to telework@gms.state.ga.us
Welcome to your Telework Information Page!





One part of how Work Away – Telework is dedicated to improving the quality of life for all Georgians.








Characteristics of Good Teleworkers





Have a high level of skill and knowledge in dealing with work related responsibilities.





Demonstrate a high level of productivity.





Are goal and/or task oriented.





Are well-established and self-motivated.





Require minimal supervision.





Require minimal office socializing.





Want to telework.





Have jobs with portable tasks.





Have strong time management skills.





Have strong time management skills.











