Brief Overview of ePerformance
Have you been looking for ways to own and manage your career in state government?  Beginning in July 2009, the state will be transitioning to a new performance management process in which employees are actively involved in their own performance planning, evaluation, and development.  This new process, along with a new system, PeopleSoft ePerformance, is designed to be more user-friendly and accessible to employees. Manager and employee training on the new process and system will begin in May 2009. The new process is based upon goals - what gets accomplished - and competencies - how it gets accomplished.  For more information on the upcoming performance management process and system go to SPA’s Performance Management website, http://www.spa.ga.gov/employees/eperformance.asp.

The table below shows some of the differences between the current and the new performance management plan.
	Current Performance Management Plan
	New Performance Management Plan

	Focuses on job responsibilities and job description 
	Focuses on goals and competencies

	Goals based on job responsibilities
	Goals aligned with agency strategic objectives

	Statewide responsibilities
	Statewide core & leadership competencies

	Stand alone software
	· Software networked and integrated with current products

· Traceable and auditable

	Paper forms and filing required
	Web-based and “paperless”

	Inconsistent process enterprise-wide
	Common, integrated process

	3-point rating scale
	5-point rating scale [differentiation]

	Employee–no access to performance plan
	Employee access to performance plan

	Employee not always involved in development of plan
	· Employee part of the performance planning

· Employee Self-Evaluation 


