Competencies and Performance Management
In July, the State is transitioning to a new performance management process which utilizes PeopleSoft ePerformance, a web-based technology. The process is designed to create a consistent process throughout the State that also addresses agency specific needs. In the new environment, employee performance is measured based on goals and competencies, and managers are held accountable for results. Employee involvement and individual development are important components of the new process.

The new process focuses on Behavioral Competencies and Goals. Behavioral competencies are attributes, knowledge, skills, abilities, and other characteristics that contribute to individual success in the organization; they focus on “HOW” things get done. For example, how well do you work with your team in order to successfully complete a project? Behavioral competencies help drive individual and organizational performance. 
The State has developed a new competency framework. In the new process, all employees will be evaluated on five core competencies: Customer Service, Teamwork and Cooperation, Accountability, Results Orientation, and Judgment & Decision making. These have been identified as critical to the state as a whole. In addition, people managers (those who supervise others) will be evaluated on two additional leadership competencies: Talent Management and Transformers of Government. If needed, there are eleven additional competencies that can be used in an employee’s performance management plan. A table listing the competencies is below.
For more information, visit SPA’s Competency Management Website: http://www.spa.ga.gov/competencyManage/index.asp
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