Setting and Accomplishing SMART Goals

One of the most important and useful aspects of ePerformance (which will be implemented statewide in July 2009) is setting and accomplishing goals. It is important for the employee to understand how his/her goals and achievements are related to those of their agency and the State.

By using the SMART model of goal writing, employees and managers are able to set, measure, and achieve goals.  The SMART model focuses on the following criteria:
Specific
Measurable

Attainable

Relevant

Timely

Being Specific is the how, the why, and the what of the goal. An employee should always know how a goal is going to be achieved (by what means), why he/she is trying to achieve this goal, and what actions must be performed in order to achieve the goal.

Care should be taken to make sure that a goal is Measurable. Employees should also know what the outcome of a goal should be. If employees know what the outcome should be or what the finished project should look like then they will know if they have achieved a goal. Measuring progress along the way helps an employee stay on track, reach target dates, and it also provides confirmation to the employee that a goal has been achieved.  Short, intermediate and long-term milestones (e.g., one month, a quarter, and one year) should be used to track an employee’s progress. 
Set the stage for success.  Be sure that a goal is Achievable.  Set a goal for a target that is challenging, but not burdensome or impossible to achieve.  Ensuring that a goal is achievable does not just benefit the department, but it also boosts the morale and the confidence of employees and managers alike. 
Any goal that managers and employees establish need to be Relevant.  A relevant goal takes into account an employee’s position and his/her duties in an agency. In addition, the employee needs to understand how the goal links to the agency goals, and ultimately to those of the State.
All goals should be Timely. Goals should have a mission complete date. If there is no time limit established to accomplish the goal then there is no sense of urgency to complete the goal. 
The SMART model of goal setting is a great tool for managers and employees to utilize when writing goals as it empowers employees and targets employees for success. It also creates a solid foundation on which to move agencies and the State of Georgia forward in the 21st Century.
